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Step 1: Market Research
Use Al to understand:

e Your ideal customer (demographics, values, habits)
e Industry trends (eco-products, sustainability, local movement)
e Competitors in your area

Examples of Prompts:
[Provide all the details you have] “Describe my ideal customers for an eco-friendly refill shop.”
“What are the top trends in 2025 in the zero-waste market in California?”
“List other refill stores in Sacramento. How can | stand out?”

4 Step 2: Position Your Business
Define how you stand out. Ask Al to help brainstorm, then refine it yourself.

e What makes you unique?
e What problem are you solving?
e What is your tone or brand vibe?

Example Prompt:
[Detailed info already provided] “Help me write a positioning statement for a refill shop that
focuses on affordability, simplicity, and reducing plastic waste.”

Step 3: Branding
Al can help with:

e Color palette

e Tagline

e Messaging tone

e Brand guidelines (or a brand kit)

Example Prompt:
[Detailed info already provided] “Suggest a brand color palette and tagline for a Sacramento refill
shop focused on sustainability and community. Explain the reasoning for your suggestions.”

Tool to Explore: Canva Brand Kit (Free/Paid)



Step 4: Set SMART Goals

Turn ideas into measurable outcomes.
SMART = Specific, Measurable, Achievable, Relevant, Time-bound

Example Prompt:

“Help me set 3-5 SMART goals for my refill shop to increase walk-ins and grow my monthly
subscriptions in the next 60 days.”

Step 5: Turn Goals into a Marketing Plan

Determine your marketing tactics (where you will spend your time and budget) to achieve your
goals. Break this down into specific activities you will do over a period of time (e.g. 1 year).

Example Prompt:

“Suggest all of the marketing activities | should consider for my type of business. Explain the
reasoning for your suggestions.”

“Can you help me prioritize these? Put them into a spreadsheet with descriptions.”
Use a calendar, tool (e.g. Trello) or spreadsheet to organize weekly tasks.

Example Prompt:

“Please help me build a 4-week marketing calendar to promote my free guide ‘50 Easy Ways to
Make Your Home More Sustainable’ to reach my SMART goal of building my email list by 100. Put
this into a downloadable spreadsheet.”



